From Financial Uncertainty to Investor
Success with Fractional CFO Services



Mesh Sutures, an innovative medical device company, was on the
verge of breakthrough growth. Their high-quality suturing products
were making waves in the healthcare sector, but behind the scenes,
they faced major challenges. Without a robust financial strategy,
they struggled to align their operations with their ambitious growth
targets. They needed to not only attract investors but also make
sound decisions about scaling their business, managing inventory,
and hiring the right team.

Seafarer Consulting stepped in with their expert Fractional CFO
services, providing Mesh Sutures with a customized financial model.
This model, along with additional strategic tools, enabled the
company to secure investor capital, plan for the future,

and achieve remarkable growth.
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Mesh Sutures was growing quickly but lacked the financial infrastructure to
manage that growth effectively. Their main challenges included:

Without accurate budgeting and forecasting tools,
Mesh Sutures found it difficult to predict expenses
and revenue, making it nearly impossible to create
reliable financial projections.

As they expanded, the company faced decisions
about large investments in headcount, inventory,
and operations. They needed a way to analyze
potential returns on these investments and
understand how they would impact profitability
and cash flow.

While they had a promising product, Mesh Sutures
needed a solid financial plan to present to
potential investors, including detailed projections
and cap table analysis.

The lack of a cohesive financial strategy made it difficult for Mesh Sutures to
confidently make business decisions and justify the expenditures necessary for scale.




Seafarer Consulting provided Mesh Sutures with a holistic
approach to financial management, going beyond just the
initial financial model. The services included:

Seafarer helped Mesh Sutures prepare for investor meetings by ensuring all financial
documentation was clear, accurate, and compelling.

ﬂ CAP TABLE AND INVESTOR DOCUMENTATION ANALYSIS
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SAFETY STOCK INVENTORY PLANNING

With Seafarer’s guidance, Mesh Sutures was able to optimize their inventory
management, ensuring they had enough stock to meet demand without
overextending their resources.
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SALESPERSON HIRING PLAN AND PRODUCTIVITY ANALYSIS i
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Seafarer developed a strategic hiring plan for Mesh Sutures’ sales team, helping them hire two :

salespeople who contributed significantly to order and customer growth. :
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BUDGETING AND LONG-TERM PLANNING

The financial model covered both near-term budgeting (1-2 years) and
long-term planning (5 years), providing Mesh Sutures with a road map to
guide their growth over time.

INVESTOR AND BOARD MATERIALS PREPARATION

Seafarer assisted in preparing detailed materials for investors and the
board, ensuring Mesh Sutures could confidently present their financial
projections and growth strategy.

Within just two months of engagement, Seafarer delivered the
first draft of the operating model. Over the past 18 months, they
have continued to serve as a key advisor, helping Mesh Sutures
refine their strategy and maintain financial discipline.



Thanks to Seafarer Consulting's tailored approach, Mesh Sutures has
experienced significant growth and improved financial clarity. The key
outcomes include:

100% REVENUE +2 SALES HIRES MORE INFORMED
GROWTH DECISIONS
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Mesh Sutures is on track to
grow revenue by over 100% in
2024, with expectations to )
double it again in 2025. This hired two salespe'ople Wh_o
dramatic growth is directly have pla'yed a maJor rolein
linked to the financial model expandmg thelr'customer inventory management, ensuring
and planning tools provided base and increasing orders. these investments contribute to

by Seafarer Consulting. profitability and long-term
growth.

With accurate budgeting,
After implementing Seafarer’s forecasting, & operational

hiring plan, Mesh Sutures planning, Mesh Sutures now has
the tools to make informed

decisions about large
investments, such as hiring &

The financial model and additional tools provided by Seafarer have become essential
to Mesh Sutures’ daily operations, guiding them as they navigate rapid growth while
maintaining financial health.

“We've been working with Seafarer Consulting
for over a year now. The deliverables have
been excellent, and I highly recommend this

firm.” — CEO, Mesh Sutures




THE LESSON:

FINANCIAL STRATEGY AS A
GROWTH CATALYST

HOW FINANCIAL PLANMING Mesh Sutures learned that having the
//“ piciii N ot right financial tools is key to making
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Let Us Help You Build a Winning
Financial Strategy
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» Are you looking for the financial expertise needed to drive your business
growth? Seafarer Consulting specializes in providing startups and small
businesses with the tools they need to succeed, from budgeting and
forecasting to investor readiness and long-term planning.

e Schedule a free consultation today and see how our Fractional CFO services
can help you achieve your business goals.

e Reach us through the following:

o Email: info@seafarerconsulting.com
o Phone: +1202-350-1703



https://www.google.com/search?q=seafarer+consulting&rlz=1C1CHBF_enPH1077PH1077&oq=seafarer+consulting&gs_lcrp=EgZjaHJvbWUyDggAEEUYJxg5GIAEGIoFMgYIARAjGCcyDQgCEC4YrwEYxwEYgAQyBwgDEAAYgAQyDQgEEC4YrwEYxwEYgAQyBwgFEAAYgAQyBggGEEUYPTIGCAcQRRg80gEIMzc4MGoxajSoAgCwAgE&sourceid=chrome&ie=UTF-8

